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Introduction

Dear reader,

In this benchmark report, where we investigate office market housing strategies, CBRE surveyed more than 100 companies about their strategies. These companies collectively use approximately 2.5 million
square meters of office space, providing the panel with a representative view of key trends and developments in office usage. The panel consisted of the housing strategists from the participating companies,
ensuring the highest possible quality of results. To obtain a representative view of the market, we approached both SMEs and corporates. Our ambition is to conduct this survey annually to accurately monitor
market trends.

Two developments underpin this report:

With remote work now commonplace, many companies are seeking a new balance. What occupancy rate should you aim for? Should you mandate office days, and how do you maintain productivity? CBRE
observes that many companies grapple with these questions. We hope this report provides insight into the market and showcases how different parties approach these issues.

The media often reports that the office market is shrinking, but CBRE sees a more nuanced picture in practice: some companies are downsizing, while others demonstrate growth in their housing. It’s too simplistic
to draw a single conclusion about the entire market. CBRE aims to tell the complete story.

By comparing your own housing ambitions and challenges to this benchmark, you can better chart your course. For example, if you dream of a higher occupancy rate and notice competitors achieving this by
mandating office days, it's worth considering. Or perhaps you're curious about how your ESG ambitions compare to the rest of the market? This report provides that insight.

Enjoy reading,

Frank Verwoerd Bart van Eerd

Head of Research Senior Director Agency
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In this benchmark report, we analyze the office space requirements of
more than 100 companies, including both SMEs and corporates.
Below are the key findings:

Hybrid way of working: Due to the pandemic, a hybrid way of
working has become more common - employees are allowed to
work from home or other locations more frequently. However,
employers emphasize that coming to the office is essential for
social interaction, collaboration, and learning.

Quality and accessibility: Quality of office spaces is crucial, and
accessibility via public transportation ranks high. Sustainability
remains an important factor.

Office occupancy trends: Office occupancy is increasing after a
dip during the pandemic. However, the patterns vary significantly
between companies, with wide variations across different days.

Differing space needs: SMEs expect growth and increased office
space requirements, while many corporates anticipate reduced
usage in the coming years.

Corporate focus on sustainability: Corporates prioritize buildings
with at least an energy label A. This aligns strongly with concrete
net-zero objectives set by over half of our respondents.

Willingness to pay for sustainable offices: Approximately half of
the participants express a willingness to pay a premium for net-
zero housing.
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Facts & Figures

In this benchmark report, you'll find results from a survey completed by over
100 organizations. These organizations vary in size and represent a diverse
range of economic sectors. Of the participating companies, 80 have their
headquarters in the Netherlands, 14 in other European countries, and 12 are
located outside Europe. Together, they utilize 2.5 million square meters —
nearly 6% of the total occupied office space in the Netherlands.

This report provides a clear overview of the key trends and developments in
the Dutch office market. Important themes for this edition include policies
on the hybrid way of working, the impact of the hybrid way of working on
office usage and space requirements, ESG considerations, and changes in
office requirements since the pandemic.

B Corporates ™ Sme’s

= Business Services

= Computers & Technology

= Consumer Services & Leisure
Financial Sector

= Manufacturing & Energy

= Professional Services

= Public Sector
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The office: a place to collaborate and learn

In today’s corporate landscape, remote work has become commonplace. Employees
spend more time working from home in a quiet environment without distractions.
Simultaneously, the participants in the occupier panel emphasize that the office
plays a vital role in fostering collaboration, connection, learning and social
interaction. The office as a hub where colleagues come together to exchange ideas,
engage in brainstorming sessions, discuss projects and build strong team bonds.

What is the main purpose of the office, according to your organization?

12
40 4b 40
32
25
25 5 10
17
19 1
98

A place for collaboration A place to focus on A place that A way to propagate Attracting new An incubator for A second ‘home’ for A driver for
a meeting work-related tasks facilitates growth our brand and our talent ‘the next big thing’ our people organizational

and learning identity change

opportunities for the

employee

I Total B Corporates M Sme’s
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Accessibility and quality of the office are

crucial for office users

Panel participants clearly emphasize the importance of a
healthy workplace - in other words, high-quality office
spaces.

Accessibility also ranks high, especially concerning public
transportation. Parking remains a hot topic, as does
the sustainability of the office building.

Differences Between Corporates and SMEs.

Corporates generally prioritize sustainable buildings,
accessibility via public transportation, proximity to talented
employees, and flexibility in square meters. They also value
adaptable spaces. On the other hand, SMEs focus more on
costs and parking availability.

Which factors are important to your organization?

Quality of the office in terms of climate, light,
workplaces (healthy working environment)

Public transport accessibility

Parking

Car accessibility

Sustainability of office building

Rental price/costs of office space
Bicycle accessibility

Facilities in the general area of the office
Proximity to talented employees
Facilities in the area

Flexibility in sg m

Proximity to customers

Amount of times named

50

100

0%

5%

B Corporates

10% 15%

B Sme's
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The quality of office space has become
even more crucial since the pandemic

Since the pandemic, the quality of office spaces has become
even more crucial. But that’s not all: flexibility in square
footage, amenities in the general areas of the office, and
sustainability have also risen in importance.

As remote work becomes increasingly common, the role of
traditional office spaces is evolving. To ensure that
colleagues continue to come to the office, it must offer
unique advantages that distinguish it from the home
workspace.

Differences Between Corporates and SMEs.

Corporate participant of this occupier panel indicate that
since the pandemic, they have focused more on the quality
and flexibility of office spaces. Additionally, amenities in
common areas and accessibility via public transportation are
considered more important.

SMEs also emphasize the importance of quality offices and
associated facilities but prioritize sustainability in office
buildings. Flexibility and public transportation accessibility
play a lesser role for them.

Which factors have become more important since COVID-19?

Quality of the office in terms of climate, light,
workplaces (healthy working environment)

Flexibility in sgm

Facilities in the general areas of the office
Sustainability of office building

Proximity to talented employees

Public transport accessibility

Rental price/costs of office space
Facilities in the area

Car accessibility

Bicycle accessibility

Parking
0 10 20 30 40 50 60 0% 10% 20% 30%

Amount of times names " Sme's W Corporates
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Employee flexibility is starting to become commonplace
Approximately half of the participants say that employees can flexibly arrange their working hours. Additionally, one-third of organizations report
having no strategy to address the growing need for flexibility.

A small number of respondents close part of their offices on quiet days, such as Fridays, or provide employees with the opportunity to work remotely
from anywhere in the world for a specific period each year.

The recent attention to the four-day workweek, as AFAS plans to implement it by 2025 while maintaining full-time salaries, is met with limited
enthusiasm, as only 7 participants consider it a realistic strategy.

What strategies is your organization exploring or implementing to respond to the growing demand for flexibility among employees?

03 32 14 14

Times named Times named Times named Times named
Allow employees to Organization does not Allowing employees to decide for Closure of (part of) the office on
flexibly arrange their (yet) have a strategy themselves from where they work ‘quiet days’, such as Fridays
hours worked for a number of weeks per year

\_
.

Times named

A four-day work week
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The rising costs have had limited impact on

the housing strategy thus far

Office users continue to prioritize sustainability, even in the
face of rising rental and service costs. Many are willing to
move to office spaces with higher sustainability
performance, even if it means paying a higher rent.

Interestingly, increasing costs have not significantly
impacted the housing strategy of a significant number of
participants in this panel. Instead, companies prioritize space
reduction (such as divesting office space or subleasing) and
contract flexibility.

Despite the cost increases, only a limited number of office
users consider renegotiating their current contracts or
relocating to cheaper office spaces.

Relocation to office space with a higher sustainability standard, despite the
fact that these are often more expensive

They have no influence on the housing strategy

Reduction of the leased square meters per employee due to a lower
expected need for space due to hybrid working

More focus on flexibility in rental contracts (in terms of installments and/or
use of space)

Renegotiation with the aim of retaining the current office space

Disposing of excess office space through subletting

Relocation to an office space with a lower rental price

Limiting the number of office locations

Higher demand for serviced office space

Centralization of employees at public transport hubs

How do rising costs (as a result of rent indexation and rising service costs) affect your accommodation strategy?

10 20 30 40 50

Amount of times named
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Interaction and collaboration are at
the heart of the housing strategy

The respondents emphasize the importance of interaction and
collaboration among employees. This remains a key factor in
potential adjustments to the housing strategy.

Other reasons are mentioned approximately equally. Notably,
sustainability and talent attraction are frequently cited
motivations. Interestingly, costs are currently not a significant
driver.

Corporate respondants emphasize that sustainability and
flexibility are particularly important. In contrast SMEs participants
state that the growth of their business is the most imporant factor
in for an adjustment in the housing strategy

after stimulating collaboration.

What are your motivations for a (possible) adjustment of the housing strategy?

Stimulating interaction and cooperation...
Company culture
Sustainability
Attracting talent
Growth
Flexibility
Financial

Reducing travel time

3 4 5 6 7 8 9

Importance

B Corporates B Sme's
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Hybrid work policies have been

widely implemented

Approximately three-quarters of the participants have implemented How concrete has the hybrid working policy been elaborated?
hybrid working policies. A minority is still in the exploratory or strategic

phase.

Interestingly, about 15% of participants indicate that they do not
currently have a hybrid work policy and have no plans to create one.

B |n progress
W Strategic phase
B Orientation phase

No elaborated policies and no
intentions related to this

14 OCCUPIER SURVEY © 2024 CBRE, INC.
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Corporates in particular give employees space to work from home

In contrast to most corporates, which require employees to be in the office for at least 1 or 2 days, SMEs often expect 4 to 5 days of

presence. A small percentage of corporates still primarily promote remote work or allow employees to decide when they come to the office, a

practice rarely seen among SME respondents.

Which of the following alternatives best describes the current return-to-office policy by company size?

. 12%

0%

Virtual-first strategy —
allowing employees to work
from home and drop by the

office when necessary

10%

5%

Employees decide for
themselves when they work
in the office or remotely

16%

14%

The organization
encourages its employees
to return to the office on a

voluntary basis

25%

16%

The organization requires
its employees to come back
to the office, but there is
room for 3 to 4 days of
remote work

B Corporates I Sme’s

The organization requires
its employees to come back
to the office, but there is
room for 1 or 2 days of
remote work

0%

5% ’

The organization obliges its
employees to be present at
the office at all times
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The office occupancy has been increasing since the
pandemic, but there is greater variation between days

Tuesday and Thursday are busy days at the office, with high Shift in busy and quiet days: While Tuesday and Thursday remain
occupancy rates. Friday and Wednesday are quieter,and Mondays  the busiest, Monday, Wednesday, and Friday are now quieter than
is a day with average occupancy. before the pandemic. The variation between busy and quiet days

Analyzing occupancy over the long term reveals two trends: has significantly increased.

Despite the overall increase in occupancy, substantial differences

Gradual return to the office: Since the pandemic dip, office : ) O . )
persist between days, making efficient planning challenging.

occupancy has been increasing annually.

Indicate the average occupancy rate of employees in the office over the different days of the week.
100%
90%
80%
70%
60%
50%
40%
30%

20%
S 4 10%

0%

Monday Tuesday Wednesday Thursday Friday

m Occupancy rate 2019 B Occupancy rate 2022 Occupancy rate 2023
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Occupancy rate higher for SMEs e

The occupancy rate at small and medium-sized enterprises (SMEs) is higher than at corporations. This trend is
particularly noticeable on Mondays and Fridays, and to a lesser extent on Wednesdays. The main reasons for
this difference include work schedules, company culture, and commuting patterns.

Additionally, a larger proportion of corporate employees report having the freedom to decide when they work
from the office. This is less common among SMEs. As a result, it makes sense that corporate employees work
more from home, leading to lower occupancy rates in corporate offices.

Indicate the average occupancy rate of employees in the office over the different days o
of the week.

80% 7}
70%
60%
50%
40%
30%
20%

10%

Monday Tuesday Wednesday Thursday Friday

B Sme's B Corporates
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Huge differences in occupancy rates

Employees of corporations come to the office significantly less often than employees of SMEs.
Interestingly, the occupancy rate at corporations deviates notably on Mondays, Wednesdays, and
Fridays compared to that of SMEs. On average, the occupancy rate for SMEs is 59%, while for
corporations, it’s 53%. However, what stands out is the variation among different companies. Some still
have an average occupancy as low as 20%, while others exceed 80%.

Difference in daily occupancy rate by firm size by observation.

Corporate SME
100 T <+ 100
20 90 ]
9 o
80 80 °
[ ] [ ]
. [ ] 70 ):( ! | ®
g\‘? L L ]
:.; 60 ° 60 ° ° T
o X [ ]
5 s — ] 50 © —5— ©
c
g g I
S 40 $ — 3 40 8 7—‘—
8 ® ° L ] [ ]
30 4 — 1 & | 30 It RO
e [
2 i 1 P8l 2 ?
i [ ]
10 —_
10 £ = — e
0 0
[ Monday B Tuesday £ Wednesday ' Thursday H Friday H Monday B Tuesday H Wednesday ' Thursday H Friday
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Stability in occupancy is expected

Most office users do not anticipate significant fluctuations in occupancy over the next
year. However, approximately a quarter of respondents expect the trend of increased
office usage to continue. As a result, occupancy rates may move even closer to pre-
pandemic levels.

What is the expectation in terms of office occupancy for the coming year?

12% 287%

Similar situation Increase in office visits by the
employee

19 OCCUPIER SURVEY © 2024 CBRE, INC.



20

Office Occupier Benchmarkreport | The Netherlands

Corporates expect a decrease in space requirements, many SME

participants expect growth

About half of SME respondents expect to need more floor
space in the next five years. Meanwhile, 23% expect their
office space to remain the same, and only 20% anticipate
needing a smaller office.

Just over half of the corporates expect to need less office
space. Most participants expect to use approximately 20%
less floor space over the next five years. Only 21% expect to
need more office space.

These divergent expectations between SMEs and
corporates highlight how office space planning can differ
based on the size of the organization.

What are your expectations regarding the number of square meters of office space required in the real estate
portfolio for the next 5 years?

Reduction of space required

Similar need for office space

Increase in space requirement

Unknown

0% 10% 20% 30% 40% 50% 60%

B Corporates [ Sme's
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Workplace per employee ratio continues to decline A decline expected across the board
Corporates indicate that they currently allocate 69 workplaces per 100 employees. This ratio is Among respondents, it is clear that the desk per employee ratio at corporates is significantly lower
similar to the European average (based on previous user surveys), but significantly lower than in than at SMEs. The participating SMEs currently report an average of 88 workplaces per 100
the United States. employees.
According to these participants, this ratio drops to around 56 workplaces per 100 employees in the It is expected that SMEs in the Netherlands will retain 71 workplaces per 100 employees. Despite the
Netherlands. That would mean a decrease of almost 20% higher desk per employee ratio in SMEs, a comparable decrease of approximately 20% is expected
here.
What is the current & desired ratio between the number of employees and the What are your expectations regarding the number of square meters of office space
number of desks within your organization? required in the portfolio for the next 5 years?
100% 100%
Corporates SME
90% 90%
80% 80%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% 0%
United States Europe West-Europe The Netherlands
[ Desk per employee ratio - 2023 Bl Expectation desk per employee ratio [ Desk per employee ratio - 2023 B Expectation desk per employee ratio
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Not all companies have adapted their office design to hybrid working

Most office users have adjusted their workplace layout to support hybrid working. A smaller proportion of users have added high-
quality facilities.

It is striking that just over 20% of users indicate that the office layout has remained unchanged.

In addition, 14% of office users indicate that they have plans to adapt the interior, but these changes have not yet been
implemented.

Has the office layout been adjusted after the implementation of hybrid working?

Yes, there are more meeting rooms and co-working
spaces in exchange for focus workplaces

43%

No, the office still has the same layout

No, there are plans to adjust the interior, but these ideas
have not yet been implemented

Yes, more high end facilities

No, the office already had a suitable layout

No, hybrid working has not been implemented within the
organization

0% 10% 20% 30% 40% 50%
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Many companies have upgraded
their IT infrastructure

Most office users have upgraded their IT infrastructure. For example, by
improving video conferencing software and setting up meeting rooms to
support hybrid working. A smaller group of office users report that they have
implemented software that allows you to reserve spaces. About 20% of office
users made no changes to their IT infrastructure.

Have adjustments been made to the IT infrastructure / application
of technology to encourage more flexible working?

Improved Videoconferencing software
and rooms

Room booking software

No, the office still has the same IT and
technology

Sensors to measure occupancy rates

Air quality sensors

Smart building systems & sensors

Experience app for employees

Touchless technology

0O 10 20 30 40 50 60 70 80

Economic uncertainty does not influence
hybrid working policy

According to the panel, the current economic uncertainties do not have a
significant impact on the hybrid work policy. Only 8% of respondents see
economic uncertainty as a reason to require employees to be more present
in the office.

What impact do the current economical uncertainties have on
the hybrid working policy?

There is no policy (yet) - 23%

The organization requires its
employees to be present at the office 8%

more often

| do not know I 4%

The organization obliges its
employees to be present at the office 2%
less often

0% 10% 20% 30% 40% 50% 60% 70%
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Employees are predominantly free in where they work

Most office users state that they do not monitor anything and that employees are free to work wherever they want.

Some organizations give managers the responsibility to monitor office visits, while the large-scale implementation of
technological solutions such as badges, sensors, VPN logs or digital booking systems remains limited.

To what extent is it monitored whether employees comply with the hybrid working policy?

Nothing is monitored, employees are completely free to work
from wherever they want

Managers are expected to monitor the number of visits to the _
office

The organization keeps track of the number of office visits
based on badge swipes/sensors/VPN logins

The organization keeps track of the number of office visits
using a digital booking system that employees must use to
book their workplace

| do not know

Amount of times named

OCCUPIER SURVEY © 2024 CBRE, INC.
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Sustainability certification is especially important for corporates, SME sustainability ambitions
are lagging behind

Among corporate office users, 69% give priority to offices with at least energy label A when renting or purchasing. Among SMEs, this figure
drops to 38%.

About a third of SME office users do not take energy labels into account at all.

A significant proportion of smaller office users indicate that they do not have a clear opinion about energy labels

Does your organization take the energy label or other sustainability certification into account when renting/purchasing your office?

77% f

341%

34,6%

Yes, it must be at least EPC label Yes, it must be at least Yes, it must be at least EPC No | do not know
A and BREEAM Very Good EPC Label A Label C

B Corporates M SME’s
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Corporate companies actively pursue ambitious and concrete net-zero goals

More than half of the participants have set a net zero target before 2040, with 38% of corporates even indicating that there is a net
zero target for 2030.

Most SMEs, on the other hand, have no or less specific net zero objectives. This is because in 2023 they were not yet obliged to
report these objectives in annual reports, in line with the CSRD.

Does your organization have a tangible net-zero goal with a specific date by which to
achieve this ambition?

Yes, before 2030

Yes, before 2040

Yes, before 2050

Yes, there is a net zero ambition without a specific target year
No, there is no net zero ambition

| do not know

0% 10% 20% 30% 40% 50% 60%
B Sme's B Corporates
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Willingness to pay rental premium for net-zero housing

About half of the respondents indicate that they are willing to pay a rental premium to achieve a net zero target -
although most also indicate that this should not be too high.

Interestingly, 36% are unsure about their willingness to pay more, while only 15% indicate that they do not want to pay a
rental premium.

Interestingly, there are no clear differences between corporates and SMEs.

How much would your organization be willing to pay extra to rent/buy (in) a net-zero office building?

B Anything as long as it is a net-
zero building

W Pay considerably more

B Pay slightly more

Pay nothing more

B | do not know
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Key recommendations

1 Employees are still coming to the office less than before the pandemic, but returns are steadily increasing. More than a quarter of respondents expect a
further increase in the coming years. However, the peaks are still very spread over the different days of the week. This is partly because companies are
implementing increasingly concrete policies regarding working from home, although monitoring and enforcement are still largely informal. There are
opportunities to increase occupancy rates by making the office more attractive for employees (magnetize) or by better spreading the peak (mandate), so
that less office space is needed.

2 Sustainability and high quality of the building are the most important building features for users, while accessibility (via public transport) is the most
important location factor. As remote working becomes more common, the role of traditional office spaces is evolving. To move with this shift, offices must
prove their value compared to home workplaces through distinctive propositions.

3 Interaction and collaboration are central to the housing strategy of most office users. To facilitate this, they want more flexible layouts and spaces.
Moreover, desk sharing is becoming even more common. 37% of participants indicate that the layout of their office has not (yet) been adjusted. At the
same time, investments are being made in technologies necessary to support the transition to new working styles. For example, many office users have
already implemented improved software for video conferencing and meeting room reservations.

4 Sustainable (net-zero) offices are of great interest, especially among large corporates. However, the supply in this segment is limited, which means there
is a risk of a shortage in the Netherlands. To avoid problems with set net-zero targets, office users must anticipate this shortage in a timely manner. This
can be done by capturing the available office space at an early stage, entering into discussions with the current owner, adjusting ambitions or realizing
them in another way - outside of housing.
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