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Real Estate strategies are often driven 
by business expansion and the need to 
attract and retain top talent. As a result, 
law firms are balancing cost reduction 
priorities with investments in culture 
and workplace experience. Space 
optimization objectives achieved through 
digitization/reduced file retention 
and standardized office sizes remain 
important, but real estate strategies are 
evolving toward purposeful, culture-
driven investment. At the same time, 
operational efficiencies resulting from 
modernization of space and AI adoption 
have the potential to transform the 
industry long term.  

2025 Recap

Artificial Intelligence (AI) 
AI is increasingly being used to support firm 
operations like billing, scheduling, and financial 
decision-making. However, firm wide adoption 
lags due to policy and ethical concerns.

Warning Patterns 
Today’s legal market dynamics — characterized 
by booming demand amid instability, inflated 
expenses, and optimism — closely mirror 
the conditions that preceded previous 
industry downturns. The legal market 
may be repeating a pattern of surging 
just before a significant correction.

Expense Growth
Technology spending and talent costs are 
rising rapidly with firms aggressively investing 
in AI capabilities while simultaneously 
expanding their headcount. While AI utilization 
in other industries may result in layoffs to 
promote efficiency, AI in the legal industry 
may make lawyers more efficient which could 
make manpower more valuable not less.    

INDUSTRY TRENDS

OFFICE POLICY & CULTURE

Space Modernization
Renovating to meet new design standards was 
the primary strategy to optimize real estate. 
Increased adoption of universal office sizes and 
tech-enabled administrative space upgrades. 
Talent and workplace experience are the top 
real estate drivers, outranking cost savings.  

Demand for Legal Services
The US legal market experienced some of 
the strongest demand growth in more than 
a decade, driven in part by regulatory shifts 
and geoeconomic instability. The profits per 
lawyer of AM 100 firms soared as these firms 
increasingly concentrated on delivering on 
the highest-priced work. Smaller firms also 
capitalized as many clients moved work from the 
most expensive firms to lower-cost providers.

Business Model Evolution
The legal industry remains trapped 
between transformative technology and 
outdated billing structures. Despite heavy 
AI investments that fundamentally will alter 
how work is performed, firms and clients 
remain locked in hourly billing arrangements 
that may no longer reflect value delivered. 

SPACE PLANNING & AI  IMPACT

have now adopted a 
“primarily in office” 
attendance policy, 
typically requiring 
three or more days 
per week.

indicated their 
office policies will 
remain the status 
quo signaling a 
stabilization of the 
hybrid work model.

reported office 
space utilization of 
two or more days 
per week.

are reducing 
physical storage 
to reclaim valuable 
square footage.

are implementing or 
actively considering 
universal offices 
sizes to maximize 
layout flexibility.

of law firm leaders 
reported they are 
still unsure of the 
long-term impact 
of AI.
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Market Data

MARKET GROWTH

Minneapolis - AM 200 Firms by Year Formation Method
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NOTABLE TRANSACTIONS

Robbins Kaplan
74,984 SF

Wells Fargo Center
Relocation

45% SF Reduction

Zimmerman Reed
15,179 SF

IDS Center
Renewal

No SF Change

Husch Blackwell
25,669 SF

Wells Fargo Center
Relocation

16% SF Increase

Messerli Kramer
33,974 SF

50 South Sixth Street
Relocation

1% SF Increase

Saul Ewing
13,887 SF

Wells Fargo Center
Relocation

13% SF Increase

MARKET STATISTICS

*Numbers based on a hypothetical 10 year lease

Average Gross Lease Rate ($/SF) Tenant Improvement 
Allowance ($/SF)
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$26 - $32
Class B

$35 - $42
Class A

$32 - $38
Creative

$45 - $50
New Construction

18

2016

10

2010

19

2018

13

2012

26

2020

17

2014

19

2017

12

2011

24

2019

17

2013

28

2021

17

2015

31

2022

32

2023

32

2024

36

2025



Law Firm Data  Top 20 Minneapolis Firms

2,150
Total Number of Attorneys

1,473,660
Total SF Occupied
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AM 200 Firms Location and Rank

LASALLE PLAZA

#131 
Robins Kaplan

50 SOUTH SIXTH

#101 
Dorsey & Whitney 
#134 
Stinson

33 SOUTH SIXTH

#70 
Fox Rothschild
#136 
Saul Ewing
#147 
Stoel Rives

60 SOUTH SIXTH

#20
Norton Rose Fulbright
#100 
Fish & Richardson 
#116
Quarles & Brady
#130
Kutak Rock
#177
Shumaker

WELLS FARGO CENTER

#13
Jones Day
#16
Greenberg Traurig
#56
Faegre Drinker 
#72
Lewis Brisbois
#158
Dykema

FIFTH STREET TOWERS

#81
Jackson Lewis 
#133
Spencer Fane 
#77
Cozen O’connor 

IDS TOWER

#3
DLA Piper
#11
Hogan Lovells
#75
Littler Mendelson 
#71
Gordon & Rees
#78 
Husch Blackwell
#96
Ballard Spahr
#79 
Taft
#170
Lathrop GPM
#156
Carlton Fields 

RBC GATEWAY

#161 
Hinshaw & Culbertson

CAPELLA TOWER

#73 
Barnes & Thornburg
#76 
Ogletree Deakins
#115
Fisher & Phillips

(LOCATION NOT ON MAP)
TOWERS AT WEST END

#60 
Nelson Mullins 

(LOCATION NOT ON MAP)
LAKE CALHOUN CENTER

#62 
Fragomen

US BANCORP CENTER

#144 
Thompson Hine

CANADIAN PACIFIC PLAZA

#121 
Maynard Nexsen



Thank You
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