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Team Overview

Our team is the leading provider of transaction and portfolio management services globally
with an unwavering commitment to one simple rule: we put our client’s interest first— always.

Click below to learn more.

JAMES KELLEY

First Vice President

SCOTT MILLER

Executive Vice President

KATHERINE
HOLLINGSWORTH

Transaction Manager
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DYLAN IOFFREDA

Transaction Management Coordinator
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CHARLIE WALSH

Senior Transaction Manager

LIZ MORROW

Director of Transaction Management

CAROLYN SCHILL

Lease Administration

JOHN RICHARDS

Project Management

BRIAN AGNESS

Data Analytics

SETH MARTINDALE

Location Incentives

ROSS HUBER

Financial Consulting Group

CONFIDENTIAL & PROPRIETARY | © 2025 CBRE, INC.

F

Scott
Miller

scott.miller@cbre.com
(610) 761-3632

We are subject matter
experts in:

q
All Financial Services

Medical Device

Advanced Materials

Manufacturing

Technology

Professional Experience

Scott M. Miller leads a global tenant advocacy team
based in Philadelphia. Scott’s success is derived
from his ability to develop a bespoke real estate
strategy and harness CBRE’s resources resulting

in superior real estate solutions for his clients.
Scott’s passion is creating real estate solutions
which evoke his client’s culture and enable their
continued success.

During his career, Scott has represented tenants
in over 1,720 transactions totaling over 27.8 million
square feet of leasing and sales activity spread
over 141 cities and 53 countries. Scott is a 27-year
veteran of CBRE and sat on CBRE’s advisory board
from 2014-2020 and was awarded 40 under 40 for
the Philadelphia Business Journal (2009).

A Philadelphia native, Scott is married with three
sons in Berwyn, PA.

Affiliations
Saint David’s Nursery School — Board Member

Philadelphia Futures — Mentor
Education

Bachelor of Arts, Corporate Communications from
College of Charleston
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Deliverables

Portfolio Strategy

@Q Reporting & Communications

$ Commercial Model
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2 Modern Approach to Corporate
, Real Estate Management

That was yesterday

Identification of a new broker each time

Limited, if any, and transaction specific versus
portfolio and data specific

Broker dependent with accountability
falling to the client

Varies by broker

None due to singular transaction focus

Specific to transaction only

Investment in resources and services
limited to specific transaction

This is tomorrow

Single point of contact for all transactions and services
(TM, LA, etc.) globally

Portfolio benchmarks and dashboards

Annual and quarterly reviews of the portfolio and global
strategy, ad-hoc presentations to support client’s specific
lines of business, KPI tracking

Standardized playbooks, negotiation materials,
financial analyses and more, guaranteeing consistency
of data presented

Identify operational goals, establish a strategic road
map with cadence to support actionable steps, refine
through organization changes

Weekly transaction reports of active projects globally,
critical dates tracking, lease liability, as well as
segmentation of client’s data through a variety of lenses

Global engagement enabling economies of scale, platform
support, continuous accountability



Corporate Representation Strong Experience,

Proven Results

Representation of
corporation as tenant

- Current situation/business case analysis

- Portfolio optimization (regional, national, global)
- Site selection - Industry leading approach for comparative studies
- Labor cost, quality, and longevity comparison

- Freight and transportation analyses

- Supply chain strategy and network design

- Municipal and state incitive discussions

- Build-to-suit transaction services

- Lease vs. buy analyses

- Financial consulting and analyses

- Lease administration

Representation of
corporation as owner

- Sale/lease/sublease transactions
- Sale/leaseback and net lease transactions SRS SR ST
- Valuation studies IN TRANSACTIONS

- Property management
- Land acquisitions

- Consulting services

- Portfolio sales

- Hold vs. sell analysis

- Project management
- Facilities management

SF IN DISPOSITIONS OFFICE TRANSACTIONS

OUR PROJECTS

INDUSTRIAL TRANSACTIONS RETAIL/OTHER TRANSACTIONS
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Data & Technology
Across Every Dimension

Our business intelligence platform developed to integrate data and provide

We operate on a platform that accelerates technology-driven solutions reporting in real-time.
for clients at pace and scale

Click below to learn more. F
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Occupier Services

Our integrated platform helps you create superior solutions for occupiers of space.

:
3

Consulting and Portfolio Management Energy & Sustainability

rd™® g4 i
Market Forecasts & Business Analytics

Valuation Services Occupancy Management Organizational Change & Transformation
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Client Outcomes

We transform real estate into real advantage by leveraging market expertise, global scale,
integrated platform, and individual strengths to deliver clients optimal solutions that include an
average reduction in real estate spend of 26.2%.
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Click below to learn more.
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Teleflex ArmstrongFlooring
Global Portfolio Supply Chain Optimization Headquarters Relocation

Optimization

embecta APPLE LEISURE GROUP
Global Portfolio Strategy Global Headquarters Healthcare North
and Implementation Restructure American Headquarters

B Bt ARKE/

Office Consolidation and Build-to-Suit Disposition of Excess Space
Extension N.A. Headquarters
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CLIENT

Ametek, Inc.

TYPE OF
TRANSACTION

Portfolio Services,
Project Management

-
o

Background: Ametek, Inc. historically had a decentralized, reactive approach
to real estate, focusing on business unit P&L and profitability. However,

they sought a more centralized approach which complemented corporate
profitability and centralization while preserving site-level autonomy.

Challenge: A number of legacy related Landlord relationships remained in
place among acquired business lines. The client’s acquisition approach added
redundancies that had not been examined or adjusted to an appropriate real
estate footprint.

Solution: CBRE successfully reduced percentage of owned property by 6%

in over four years coinciding with heavy business acquisition activity.
$27.7MM in property sale earnings over five years with all dispositions sold
above net book value. Corporate approach to real estate allowed for strategic
leverage throughout the leased portfolio resulting in a 14% reduction in real
estate spend.




Translating our
Dominant Market
Coverage in to Superior
1 Market Insights

We've Got You Covered

fe E s RO M
oo T b ™ 3 100+ 500+ 140K+
Ay ““" ‘.'.‘:;. - ) ) . S, Countries Offices Employees

Transaction Project
Management Management

Newmark [ $121B

MARKET CAP

SOB  $5B  $10B  $15B
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cere [N
JLL
Colliers
C&W $2.0B

$20B  $25B

® CBRE LOCATIONS
® AFFILIATE LOCATIONS

Market Share and
Marketplace Activity

Most Admired Real
Estate Firm (Fortune)

STATISTICS

16,925+

Global brokers & TM employees

$93.0B

Contract value

Lease
Administration

12,000+

Employees

180K

Leases managed

11,600+

Employees

$148B

Contract value

Facilities
Management

53,700+

Employees

1.7B

SF managed

of the Fortune 100 trusts CBRE with the

management of their real estate portfolios.




Our Valued
Global Clients
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AMETEK HAJOCA

— SINCE 1858

lleleflex .‘ Accolade

Empowering the future of healthcare

MATRIX SERVICE
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We

SCOTT MILLER JAMES KELLEY
Executive Vice President First Vice President
(610) 761-3632 (610) 513-2145

scott.miller@cbre.com james.kelley@cbre.com

KATHERINE HOLLINGSWORTH CHARLIE WALSH LIZ MORROW
Transaction Manager Senior Transaction Manager Director of Transaction Management
(267) 907-4936 (610) 888-7948 (484) 467-5566

katherine.hollingsworth@cbre.com charliewalsh@cbre.com elizabeth.morrow@cbre.com

DYLAN IOFFREDA
Transaction Management Coordinator
(717) 756-7259
dylan.ioffreda@cbre.com
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